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Project:

Project Title:

Start Year:

End Year:

Implementing Partner:

Responsible Parties:

Revision Type:

Project Description:

UN Development Programme

00092621

Building shoreline resilience of
Timor-Leste to protect

2016
2019

UNDP

UNDP

General Revision 2

East Timor

Budget (USS) as of Last Revision on 08-August-2017

Donor Fund Amount
GEFTrustee |62160 GEF LDC/NAPA Programme Actv 7,000,000.00
Total Budget ( 2016 and Beyond ) 7.,000,000.00
Total Utilization ( 2015 and Prior) 0.00
Project Total 7,000,000.00
Unprogrammed/Unfunded 0.00

The purpose of the budget revision is [n 2017 we are aware the big budget will not be delivered given the project management team was on
establishment and it only after May 2017 we start operating in full capacity, the national election and the change management process the

CO gone through added significant challenge.

Agreed by:
Agreed by:
Agreed by:

Agreed by:
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UNDP Project Budget Revision Slip

Award:
Project Nunber:

Project Title:

00042621

Q00497253

Coallal Restlience Project

Prepared by: Sinikinesh Beyene Contact (ext/e<inail): sinkinesh.beyene@undp.org
Date: 21-Nee-1e
Budget and Resources
Funding Code Donor Budget Receiable
Year 2016 Year 2017 Year 2018 Year 2019 Current Year Next Year

GFET/B2160 03 552,880.00 2,100,000.00 2,682,220.00 1,664,880.00 - -
Authorised by:
CTA RC Project Signature Date Comments

I certify that budget revision is within approved project document and donor agreements;
Sinikinesh Beyene o] Brief description box in cover page clearly specifies reason; All necessary supporting
== T !‘,?J 3t documents were reviewed and attached.

Checklist for attaclments:

I Attachment 1 - Revision Details and cover page
2. Last approved budget revision {including signed cover page)
3. Other relevant supporting documents

Certified by:

yah

Head of Unit

Sigp_g‘lun:

Date

Comments

L certity that this budget revision is cleared at Unit level from programme and budget

(%ﬂ/%’{ﬂz//é

Gil da Costa perspective
Verified by:
CMSU Signature Date Comments

I have verify fund avaliability, GMS budget and GMS set up, gender marker and
confirmed that all is in order.

Approved and Sent te Commitment Contrel by:

UNDP CD/RR

Signature

Date




211272016

UN Development Programme

East Timor

Project: 00092621 Budget (USS) as of Last Revision on 21-December-2016
Praject Title: Building shereline resilience of Daner Fud Amouat
Timoer-Lesie to prolect
BT 2016 GEFTruslce 6211__6_0 GEF LDC/NAPA Programme Actv 7,000,000.00
End Year: 2019 Total Budget ( 2016 and Beyond ) 7,000,000.00
Totul Utitizaation ( 2015 and Prior ) 0.00
Implementing Partner;  UNDP
Project Total 7.000,000.0¢
Unprogrammed/Unfunded 0.0

Responsible Parties: UNDP

Revision Type: General Revision !

Project Deseription:

The objective of the Coastal Resitience project is to strengthen resilicnee of coastal communities by the introduction of naturc-based
approaches ta coastal protection. it employs an integrated approach, while tailoring activitics ta address the specific needs, challenges and
priorities ol the GoTL through Uwee integrated pillars; Policy framework and institutional capacity for climale resilient coastal management
established; mangrove-supportive liveliboods cstablished to incentivize mangrove rehabilitation and protection and integrated approaches
Lo coastal adaplation adopted to contribute to protection of coastal populations and productive lands,

The purpese of the budget revisian is due to delay in project commencement in 2016 required to reallocate budget over the project period

for efficient implementation.

Agreed by:
Agreed by:
Agreed by:

Agreud by:




Ermezinda Soares Freitas

From: Sinkinesh Beyene

Sent: Woednesday, December 21, 2016 12:02 PM

To: Ermezinda Soares Freitas

Cc: Livio Xavier; Gil da Costa

Subject: FW: ASL Allocation: Mangrove Project - PIMS 5330
Dear Zinda,

Please inform Berta the new multi-year budget allocation and facilitate the budget revision CO process accordingly
Thanks,

Sinkinesh Beyene (Mrs.}

Chief Technical Advisor, Climate Resilient Coastal Management
Sustainable Development Unit

UNDP Timor Leste

UN House, Caicoll Street, P.0O.Box 008, Dili, Timor-Leste
Mohbile: +670.77859877

Empawerediives, Rerfentaoticrs. | andline: +670.3311220

Fax: +670.3313534

E-mail: sinkinesh.beyene@undp.org

From: Phatthamon Jantalae

Sent: Tuesday, December 20, 2016 6:45 PM

Ta: Sinkinesh Beyene <sinkinesh.beyene@undp.org>

Cc: Gil da Costa <gil.dacosta@undp.org>; Livio Xavier <livio.xavier@undp.org>
Suhject: ASL Allocation: Mangrove Project - PIMS 5330

Dear Sinkinesh,

Thank you for your follow-up on the KK budget. Please be advised that multi-year ASL has been allocated to the project
as follows:

':ii‘:r Fund | DeptiD | Project | Donor i‘;:i‘;t Budget
ALT_DP 62160 j B0402 97253 | 10003 2016 552,880.00
ALT_OP 62160 | B0402 97253 } 10003 2017 2,100,000.00
ALT_DP 62160 | B0O402 97253 | 10003 2018 2,682,240.00
ALT DP 62160 | B0402 97253 | 10003 2018 1,664,880.00

7,000,000.00

Best regards,
Noon




Erracer S ues Bryienteartong

Phatthamon Jantalaa (Ms.}

Programme Assistant

UNDP — Global Environment Finance Unit

Bereau for Policy and Programme Support

Bangkok Regional Hub

United Nations Development Programme
hatthamon.jantala ndp.o

Tel.: +66 (0)2 304 9100 ext. 5303

Skype: noonphat
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Annuat

East Timeor
Project: 00092621 Raport Date:  21/12/2016
Projact Titla; Building shoreline resilience of Timor-Leste 1o protact
Yoar: 2016
Qutput Key Activilies Timeftame Respansible Paity Plannad Budgat
Stan ! d Fund Donor Budget Descr Amaunl US$
G0037253  Buwidug snoreune reslionca (ntegraled approaches 13 CA 1 1201601/12/2019 UNCP 62160 | GEFTrustes 61300 Salary & Posl Adj CetP Starf 75,000.00
UNCP 62180 GEFTrustes 71300 Local Consullants 30.000.00
UNDP 62160 GEFTrustes 61200  Saiarfes Cosls - GS Statf Q.00
UNDP 7| Te2i80 | GEFTrusiee | 74200  Audio VisualdPrint Prog Costa 2,000.00
Mangrava-suppertiva liveihd  1/1/204681/$2/2018) UNDP B2160 GEFTrustes 71200 Internatlonal Consulienis 20,000.00
T UNDP 52160 GEFTustae 72200 Equipmont and Farniture 77.500.00
UNDP 02180 | GEFTrustas 75700 Tralning, w:mr.c;ps and-Conle as.odu,ou
unNpe 62160 GEFTrusies 51300 Salary & Post Ad| CatIP Sl 70.000.00
Pof farmowarks & [nst Capay  HIF2006R 11272018 UNDS 62160 | GEFTrustes 75700 Vralning, Werkshops and Canfe 15,000.00
unDP 62180 GEFTrustee 61300 Salary & Post Adj CsL.IP Stalf "40,000.00
LNDP B2160 GEFTrusioa 72180  Contraclual Senstes-Companied 105,000,040
Peojact Management uni HZ016E 122019 LNOP 62160 GEFTrsiog 31300 Salary & Post Adj Cst-IP SlaN 18,000.90
umoP 62160 [ GEFTnustes 73100  Rental & Malmenance-Premises 5,540,00
uNDR 02160 | GEFTrustce | 74500 M E 7.760 00
UNDP 62180° | GEFTrustea 71600  TYeaval 5.540.00
[EYGE 82160 GEFTrustee 72860 laformation Technology Equipmy 19,640,060
TOTAL 552,450.60
GRAND TOTAL 852 250 00

Page { of #
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Annual Work Plan

East Tnor
Project: 00092621 Report Dato:  21/12/2016
Project Title: Huitding shorolina resilienco of Timor-Lesta o protect
Year: 2017
output Kay Activitics Timelrams Rosponsible Pany Planned Budgst
Start End Fund Donmor Budgel Desce Amount USS
00087253  Building shormins msionce Tnlcgraled appeoackes 1 CA  1/1/2016p 11122015 UNDP B2160 | GEFTruties | 61300  Satary 8 PosLAGjCalap Stafl 75,600 00 |
UNDP 62160 | GEFTwuslee 72100  Conliaclual Services-Companiad 340,000.00
UNDP 62180 GEFTrusles 71300  Local Cansultants 150,000.00
UNDP 62160 GEFTrusiee 74200  Audio VisualdPrni Prod Cosls 50.000.00
UNDP 621860 GEFTiusted 71200 Intamatenal Consultants 85,000.00
uor 62160 | GEFT(utlea 61200 Salaras Costs- GS Staff 30,000 07
Mangrave-supporiee fivaling 11/2016p1/12:2318] UNDP 82160 GEFTrusien 71300 Intemational Conguliants 1740.000.00
UNDP ) 62162 GEFI'n.r!lo;I 74200 Audio Vitusl3Prat Prod Costs 60,000.00
UNDP B2180 GEFTusiee 72200  Equipmont and Fumiture 2,500.00
UNDP EZISI_T‘ GEFTrusie0 78700  Training, Yworkshops and Carile 64,000.00
UNDP 62160 | GEFTruslsn 74100  Professlanal Senices 16,000.00
UNDP 62160 GEFTusiea 72100 Conlaclual Senvices Companio] 639.880.00
unNDP 62160 | GEFTmilea 71360  Local Consulteats a0,00060
UNDP 62160 | GEFTnustaa 81300 Salaryd li;nsl Adj Cel-IP Stall 70.000.00
Pol larmewcrka & Inst Cepaq 111720165 1/1 22015 UNGP 62160 GEFTustaa 61300 Salary & Post Ad| CskIP Stall 40,000.00
unce 62160 | GEFTrustea 71200  Intemnationat Gonsultants 0.00
UKD# 62160 | GEFTrustee | 71300 Lecal Consultants 20,040 00
UNDP 62180 | GEFTrustan 72000 Generl Operatng Expenses -8,6000 00
uNge £2180 GEFTrustas 75700 Tm_lninq. Werkshops and Cenfo 20,000 00
Ukpe 62160 | GEFTruslea 72100 Conlractual Services-Comps 120.000.00
Project Management unit 1mzmapmmms unoe 62160 | GEFTrustee 74500  Miscellzneous Expenses 10,000.00
UNDP 62160 | GEFTruslee 73100 Rental & Maintenancs-Premisag 26,540.00
UNDP 62180 | GEFTruslae 72800 Information Techrolsgy Equipm 14,640.00
UNGP - 62160 | GEFTmstoe | 71600 Travel 1€,640.00
UNDP 62160 GEFTrustoe B1300  Salary & Post Ad) Csl- I Stail 15,000.00
TOTAL 2,100,000.00
GRAND TOTAL 2,100,900,00

Page 2 ol 4
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mm Annual Work Plan
D[P
East Timor
Projoct: Roagee2s Report Date: 21/12/2015
Project Yitle: Buriding snoreting rostienca of Temor-Leste Lo pratest
Yoar: 2018
Qutput Kay Activities Timeframe Responsible Pasty Piaanod Budget
Siart End Fund Banar Budget Dasar Amount US$
00097253  Buuding $hafdne 18s5ilicrca intograted approaches lo G 1/172D1EP T 272015 UNDP 6zi6a GEF lusloe 61200 Salaros Costs- GS Sta €0,000.00
UNDP €2160 | GEFTustee | 71200  [nternalonal Consultants £5,000 00
UnoP €Z160 | GEFTrustes | 61300  Salary & Posi ACjCelP Slafl | 75,000 00 |
UnoS €2160 | GEFTrustea | 72100 Conlraciual Senisos-Campanie] 400,000 0G |
unee 82§80 | GEFTrustae | 71300 Local Consufants 152,000 00
uNDP 62169 GEFTrustes 74200  Audio VisumlEPrnt Prod Cosls €0,000 00
Mangrove-suppomee lvaling  1A42016p1/12:2015 UNDP 62169 GEFTrustes 72100 Conlradual Senvices-Companle|  1,360,120.00
UNDP 62181 GEFTruslee | 72200 Equipment and Fuinfiue 2,500 00
UNDP 821€0 GEFTwustas 61300  Satary & Pos\ Ad] Cai-lP Start 70,000.00
UNDP T [ e2166 | GEFTrustee | 71200 Intoinaional Consuiians 30.000 00
UNDP 62160 GEFTrustoo 74100 Profatsional Sorvices 20,000 00
UNDP [rrealite] GEFTsten 74200 Audio Visual&Prist Prod Cosls 140;000.00
Fol farmeworks & Inst Capad  WL20IBH1/12/20 18] UNDP 62160 | GEFTrualae 75700 Traming, Waorkshops and Condo 20,000 00
UNDP 62160 GEFTrusteo 61300 Salary & Post Ad] CalIP'Stafll 40,000.00
uNoP 2160 GEFTustee 72100 Conlfaciual Sorvicas-Compania 105,000.00
Prefacl Managamont unit 1/12016p1/122010) UNCP €2160 GEFTustes 72800 Infanmalion Technology Equipe 14.540,00°
UNCP €2160 GEFTmustea T4500 Miscedancous Expenses 10.000.00
Unee 62180 GEFTnusteo 71600 Trave! 16,540.00
UNDP £2160 GEFTrustes 61200 Salary & Poat Ad) Cal-iP Siaff 15,000.00
unce 52160 GEFTusien 73100 Rersal & Mainenance-Pramisea g 26,540-00
TOTAL 2,682,240.00
GRAND YOTAL 2,682,240.00

Page I of 4
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Annual Work Plan

East Timor
Frojach quonzee Report Date:  21/12/2016
Project Title: Bulding sharaine resitienca of Timor-Leste 1o prolact
Year: 2049
Qutgut Key Activities Timeframe RAesponailbilc . Plannod Qudget
S1ad JEEM Fund Donor Butlgae Deser Amount US$
00097253  Building shcreine resilence Irlegrated approachas la ©  1/32016B171272014] UNDP 52160 | GEFTruess 71500  Local Consullsnis 00,000.c0
UNDP 62160 GEFTrusios B1200 CGalanas Cosla - GS Stalt 30,000.00
UNDP 62180 GEFTiuslae 71200  Intemalional Conswilanis 30,000.00
UNQP 62160 GEfTiusiae 74200 Audio Visual&Print Prod.-Cosls 47 400.00
UNDP 62160 | GEFTrusiee | 72100 Contreciual Sarvices-Companies £0,000.00
UNDF 82160 GEFTrusiae 61300 Sulaq & Poll.Ad]CllTP Stan 7_5‘000 0o
Mangrove-suppcrtive Eveling 14120160 171272015 UNDP 62163 GEFTruslea 71300  Local Consuflants 10G,000.00
UNDP 62160 | GEFTrusion 74100  Professlonal Services 1500000
UNDP 62160 | GEFTruslee 71200 Irtamatianal Consutlants 120,000.00
UNDP 62160 GEFTruslaa 72100 cunuan!uai Bervices-Companiey 930,000.00
UNDP 62160 | GEFTrustaa | 72200 Equipment and Furniture 2,500 00
Pof farmeworks & (nst Capad  (/12201681/122010f UNDP 62160 GEFTruslue 81300  Salary & Past Adj CstIP 8talf 40,000 00
UNDP 62160 GEF‘fmalm 72100  Conlraclual Services-Companie 5,000.00
UNOP 62160 | GEFTmusice | 757007 Tralalng, Werkshops and Cenfe: 20,000.00
Projact Managament unit |F1ﬂ015i}11‘1 272019 UNDP i 62180 | GEFTnustea | 61300 Safary & Post Adj CelIP Stall 15.000 GO
UNDP 62160 GEFTrustee 73100 Ropial & Mainlan2ace-Premisns 28,540.00
uNee 62180 GEFTnutioo 71600 Trave! 16,5640.00
UNDP §2160 GEFTustee 72800  Information Technology Equipm $4,640.00
UNDP &2160 CGEFTuslce 74500 Miscelancous Expenses 1.760.00
TOTAL 1,684,820.00
GRAND TOTAL 1.664,880.00
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